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Camberley

Surrey 

DOB: 06.06.64



9/2008 – Present


Project Manager
· Substantial Re-Development of a Residential Property, London N2 
Commenced in July 2007 the project is a £7,259,392.86 (contract value) new house (final value circa £35,000,000.00) consisting of demolishing the existing house and the construction of a high quality five storey (two below ground) residential property 22.00 x 19.00 x 11.50m high above ground (7.50m below ground) and having an internal swimming pool in the basement and internal garaging on two basement levels. The external walls are generally brick faced cavity walls and the roof is pitched and tiled in the elevations with a central flat roof. The basements are sheet steel piled with reinforced concrete walls and columns; upper floors are generally precast concrete planks; joinery, finishing’s and services are all to a high quality specification.
· TRAK group went into administration in August 2009; the client set up his own development company to complete the project and employed me directly on a construction management basis. 
· Completion of two new units at Ravenswood Village, PMLD and Autism buildings (6 weeks) 

3/2008 – 9/2008

Building & Engineering UK Limited

Project Manager

· Recovery and restructure of a project comprising of the development of a 120 bedroom Accor Hotel together with large external car parking and all associated infrastructure and external works at the Pompey Centre in the Fratton area of Portsmouth.

7/2006 – 3/2008

TRAK Residential Limited

Project Manager

· The project consists of the refurbishment of an existing multi-storey building and the extension at the 5th floor level and side extension from ground to 5th floor to provide 68 affordable/shared ownership units. The works include the fitting of the residential units and includes the finishes, fittings, and M&E services throughout. The works also includes external works consisting of surfacing for parking, lighting, landscaping and boundary walls, drainage and statutory service connections contract value £6,686,944.00. 
· 7/2007-3/2008 overlap on next project for TRAK which is the demolition and then re-build of a £7,259,392.86 (contract value) new house at London N2 with a Completion date in 2009

· 1/2008-3/2008 sent in to restructure and complete TRAK works for Sir Robert McAlpine buildings J04, J05, J14 and J10 at MOD Colchester Garrison project.

10/2005 – 7/2006

Archer Hoblin Limited

Project Manager

· A conversion project of large office block to 69 luxury apartments in Greenford, Middlesex (Central West, 320 Rislip Road East, Greenford, Middlsex) at a project valuation of £5.8m.  I was employed to rescue this project which was behind scheduled programme by approximately 2 months, containing major design problems, defects and construction faults. I was responsible for co-ordinating these issues with the Clerk of Works, the client’s representative and the client. The new regime I headed was able to turn the project around and deliver it on time to the client’s full satisfaction.

07/2004 – 10/2005

Constructive (UK) Limited

Project Manager

· The Edge, Wimbledon Village, London SW19 – 14 new luxury apartments and duplexes plus retail area consisting of a Tesco Express and Carphone Warehouse Units. Project involved the demolition of an existing 3 storey building and cleaning up contaminated land. Construction of a four storey concrete frame on the exact footprint of the existing building and land.

· Primary Health Care Centre, Haddenham. A green field design and build project involving the construction of a two storey building with a steel frame inner core and timber frame construction. 

10/2002 – 07/2004

Carehaven/Miller Homes JV

Project Manager

· Conversion of “Priday Mill” in Gloucester Historic Dockyard to provide 40 new luxury dockside apartments.

· Simultaneously responsible for “Tivoli Mansions” 16 new build luxury apartments in Cheltenham
01/2002 – 10/2002

Saxon Homes

Project Manager

· Responsible for delivering 19 town houses, luxury apartments and Penthouse in the centre of High Wycombe.

05/2001 – 12/2001

Gleeson Homes

Project Manager
· Brought in to recover and restructure a project described as the largest timber framed housing development in Europe comprising over 140 units of both social and luxury apartments. The project also involved major civils and community facilities.

06/2000 – 05/2001

John Walker Developments

Project Manager

· Responsible for the completion and delivery of 6no luxury houses in Surrey valued between £1.5 and £1.8million each. 

01/2000 – 06/2000

Davies Boulton Project Management

Project Manager
· Brought in to complete a one off 8000square foot house in Surrey valued at over £3million.


1997 – 2000


Michael Shanly Group Limited

Projects Manager
· Overall Management of major developments within Southern Region

· Turned round major development within time and budget

· Responsible for all Contractors on site (circa 50)

· Completing/bringing to programme Social Housing Project , avoiding loss of revenue (£500,000)

· Implementing re-design to Innovative Project & Responsible for Customer Care

1987 – 1997


Berkley Homes Group

Building Manager
· Solely responsible for 17 major developments

· Responsible for all developments to be completed within time and budget

· Design and implemented ‘fast-track’ programmes

· Developing company procedures to improve site production

1980 – 1987

Charles Church Developments

Site Foreman
· Reporting direct to Senior Site Manager on major developments throughout the South.


· Ordinary National Certificate in Building Studies

· Higher National Certificate in Building Studies

· CSCS Project Manager (Construction) Industry Accreditation

· CITB Construction Site Manager Safety Certificate

(Site Management Safety Training Scheme for the Building & Civil Engineering Industry)
· Certified St John’s First Aider 
Project Manager


New Build Housing - Residential Refurbishments - New Build Hotels





Professional Experience and Significant Achievements
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