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Candidate Reference 
CJR010100

 Hampshire, RG29 


Highly successful, confident and effective Interim Manager & Project Director possessing significant experience in a broad range of specialist and prestigious Construction arenas.

Developing and implementing business strategies, combining proven skills in exploring, designing, and managing change with excellent Client relationships and interpersonal communication from workplace to Boardroom level. 

The experience and ability to manage projects from initial proposal thought to final delivery. With over 35 years Construction experience including 20 years at Senior Management/Board level and an established record in the delivery of notable UK projects.


General Manager - UK

High Holborn, London






June 2007 - Present
Managing the UK Operations for an International Multi Disciplined Engineering Contractor with a Global annual turnover of £500million. 

· Managing Projects to £200million in value with up to around 60 members of Staff and 600 Site based personnel.

· Monthly financial reporting directly to the Dublin based Main Board of Directors.

· Developed a marketing strategy that strengthened our opportunities and UK market presence, whilst developing our relationships with recognised Major Contractors.
· Overall Project responsibility for Watford, Croydon & Woking Data Centre Operations.

· Integration of UK practices within the Business unit including Legal and Financial disciplines.

· Streamline Staff resourcing in line with Business requirements (flattening hierarchical structures where appropriate).
Project Director

Grosvenor House Hotel/Woods Bagot Architects

Project Director for the redevelopment of the prestigious Park Lane Grosvenor House Hotel in Central London, reporting to Woods Bagot and the Dubai based Property Development Consortium.


· Formulated, developed and implemented robust Management reporting procedures.
· Negotiated Design and Contractor pricing structures and renegotiating submitted variation claims.
· Planning and liaison with the interior design team and pivotal in producing a cohesive final scheme commensurate with an international 5 Star Hotel.

· Prepared the scheme and Professional team for the subsequent re-engineering of the original design parameters. 
Senior Project Manager
St. George PLC/Peppiatt

Senior Project Manager to head up a circa £40 million fit-out, of 300 apartments in Vauxhall, Central London working with a staff of 40 and a work force totalling approximately 900 at peak operations.

· An extremely fast track programme of 41 weeks completed on time and to budget.
· Responsible for overall Construction phase Project Delivery to the Developer. Introduced and implemented appropriate Management reporting hierarchies and disciplines.
· Developed independent twin Management teams for Social Housing & Private residential Project elements.
· Negotiated Project valuations & Final Account submissions at Board level.
· Instigated and Chaired Critical/Principal Contractors Directors monthly meetings and reporting lines.
Principle Project Manager
Jones Day – International Lawyers                                                                                                      

Client’s Principal Representative heading the Project Professional team and delivering a new London office headquarters of approximately 100,000 sq.ft over seven floors for a leading International Law Firm in the City of London. 
· Responsible for all aspects of design, space planning, costs/progress reports.  Assuming complete control of all professional teams and contractors and all aspects of Health & Safety & adherence to appropriate CDM regulations.

· Prepared, negotiated and let Trade package Contracts for all relevant Sub-Contractors.

· Scheme provided offices board/dining rooms to a very high specification at a cost of £26 million, including all cat ‘A’ works and an advanced installation of I.T.  & Communication Technology.

Senior Project Manager
RFU Twickenham                                                                          

Reporting directly to the RFU and completing a previously aborted project to convert car parking within the under-croft of the Stadium into a 700 seat Customer restaurant.  
· Reapplied for planning permission & appointed the new Professional team.
· Interviewed and appointed Main & Trade Contractors.
· The project was successfully completed on time and within budget achieving a Critical completion date prior to commencement of the new Season.

Senior Project Manager
Liberty PLC – Regent Street Store      

Recruited by Liberty PLC, to undertake installation of 2no. new passenger lifts and 1 no. new goods lift, and the complete installation of air conditioning to their entire grade 2* listed Tudor Store.
· Co-ordination of the complete design process, establishing a close working relationship with English Heritage and Westminster Council.  
· Control of Health & Safety for all contractors and the public, carefully dovetailing the works to fit in with a very busy West End store.
· Reported directly to the Head of Facilities on a daily basis, and produced and presented a progress report to the Liberty Plc Main Board & Directors on a monthly basis.  
· The safe delivery of all aspects of the project which came in on time & within budget.

Project Manager
Football League Hall of Fame 
Engaged at a crucial stage to enhance and accelerate works to the F.A. Premier League Hall of Fame at the County Hall London, with two main objectives, both of which were successfully achieved.

· To ensure the achievement of the critical opening date.
· To stem and mitigate address the spiralling Project Costs.


· Extensive experience in Project management working in a wide range of environments.

·  Health & Safety, and employment legislation.

· Intimate knowledge of fit out and office refurbishment works, leisure and retail projects.

· A clear commitment to excellence.

· Well developed and effective communication.

· Hands on experience of construction procurement process.

· Management of high quality joinery installations in listed & Section 20 buildings
· Fast track installation works within occupied and high revenue spaces.

· Proven experience working as client representative overseeing fast high quality projects.

· Qualified carpenter and joiner.
· C.S.C.S. Health & Safety Certificate holder

· Successful management of budgets and resources to meet deadlines.
Interim & Project Director


Project Directorship - Interim Management - Operations Management





Professional Experience and Significant Achievements











Professional Experience and Significant Achievements (continued)











Professional Experience and Significant Achievements (continued)











Qualifications, Experience & Professional Development
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